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Agends
Date: June 29, 2009
For: Volunteer Meeting #9
1. Minute taker for this evening:
2. Please check club folder for info, forms.
3. ALL registration deadlines are by 5 pm to office

4, Thank you to leaders who attended camp: Annette Conn, Nancy Jo Davidson, Mary
Graham, Lou & Ray Grayford, Barbara Smith, Tammy White.

5. Agent status update: Meeting, July 6, Cindy Hall, Co. Manager; Dr. Tim Momol, UF DED;
Wendy Breeden , Interim Comm. Svcs. Director; Juanita Popenoe, Interim County Ext.
Director (CED), to discuss agent positio.

6. Record Books: Return 6/ 29, Leaders Meeting. Sign sheet showing you returned books.

7. Eveland Scholarships will continue for 2010 4-H Camp.

8. TLC & 4-H Congress Orientation, July 21 — Barbara Smith working with youth. We are
asking Sarah Hensley, Sumter Co. 4-H agent to chaperone our youth.

9. Youth Awards Program, August 7. Vera & Carla have started on program.

10. Cancelled Volunteer Recognition Program, Aug. 28. Will include awards at Youth Awards.

11. Advisory Committee volunteers. Thanks to those of you who signed sheet. Did not meet
during June — will provide info to Juanita if she wants to meet with a committee during this
period without agent.

12. Plans during absence of 4-H agent. Volunteers needed for 2009 Activities & Events. Look at

sign up sheet & discuss. We will not form any new clubs or charter any new ones during this
period without an agent
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VOLUNTEER MEETING MINUTES Meeting #9, June 29, 2009
Note: These minutes will follow the order of the agenda items.

Linda Lucero will take the minutes of the meeting.

Please don't forget to check the club folder for any information from Vera.

You all have been doing a good job concerning registration deadlines.

Deborah extended a big, personal “thank you” to all the adults that assisted with 4-H
camp this summer.

5. On July 6, the interim county ext. director, Juanita Popenoe, will be meeting with
several people concerning the 4-H agent position. The point of the meeting is to
“unfreeze” the 4-H agent position with the county (BCC is considering each frozen
position on a case-by-case basis) and have it put on an upcoming BCC agenda.
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6. Make sure you circle your names on the record book return sheet.

7. Eveland Scholarship money will be available for the 2010 4-H camp. Again,
counselors and adults must pay their own expenses and we need to find a way to
assist them financially.

8. This is a reminder about upcoming TLC and 4-H Congress orientation on 7/21. TLC
is from 10:00-12:30 p.m. and congress is 1-2:30 p.m.

9. We can now finish planning the youth awards banquet since record books are turned
in.

10. It was decided to cancel the volunteer recognition program on 8/28, but the awards will
be made at the youth awards program on 8/7. There are not enough experienced TLC
members to assist with this event this year.

11. Check the list to see if you had signed up as a advisory committee volunteer. You
may be receiving a call this next month or so concerning your first meeting.
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12. Please review the 2009 activities and events volunteer signup sheets. NOTE: We will
NOT form any new clubs or charter new clubs during this period without an agent.

Three additional notes: Rita noted that there will be a meat goat competition at the Lake
County Fair next year. It will be the same night as the steers and chickens. We have to have
at least 6 participants. We are hoping to make this a Florida state show for dairy goat events
this next year.

Deadline on ordering chicks with Terri is 9/30.

There are two new 4-H publications for leaders on the State website. One is “Welcome to
Quality and Vibrant 4-H Clubs” and the other is “The Yearly Club Schedule.” Please be sure
to look these up throughout the year.
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